
CHNA Health Areas of Need T
"Specific Actions" to Address Community Health Need or 

"Reasons Why Hospital Will Not" Address Need
Identified "Lead" Identified Partners Timeframe

Resources 

(Hours)
$$$

1 Mental Health (Diagnosis, Placement, Aftercare)
a

Continue to educate ER/Nursing staff regarding mental 

health issues and how to address them. 

CNO/DON/Clinic 

Manager/Admin

This health need is not part of hospital Mission of Critical 

Operations. Will partner with others as appropriate. b

Help to provide exiting mental health services, facilities and 

resources. 

Social 

Service/Swing 

bed

c Educate community on placement process and options

CNO/DON/Clinic 

Manager/Admin

d

Stay updated on mental health signs, symptoms, and 

treatments. Keep staff educated on this topic. 

CNO/DON/Clinic 

Manager/Admin

2 Drug Abuse
a

Collaborate with law enforcement to provide education to 

elementary, middle, and high schools. OR Nurse

This health need is not part of hospital Mission of Critical 

Operations. Will partner with others as appropriate. b Increase screenings by primary care physicians Clinic Manager

c Communicate recovery support systems Social Services

d K-tracs benefit, along with drop box at sheriff office Pharmacy Nurse

e

Obtain educational handouts for Providers and staff to 

distribute Clinic Manager

3 Dental Services Access
a Provide dental screenings at annual health fair

Administrative 

Assistant

Colby Community 

College

This health need is not part of hospital Mission of Critical 

Operations. Will partner with others as appropriate. b Economic Development

Trego Co. Eco. 

Development

Trego County 

Economic 

Development

c Teeth checks at the local Grade School USD 208

Trego County Health 

Nurse, USD 208, 

d

4 Obesity (Healthy Foods / Exercise)
a

TCLMH wellness committee continues to address healthy 

foods/exercise TCLMH Dietician

b Provide education at annual health fair TCLMH Dietician

CHNA Implementation Plan Tactics - Trego County Lemke Memorial Hospital
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High Plains Mental 

Health Center, Hays 

Med, Options 

Services, Salina 

Reg., Trego County 

Health Depart., St. 

Catherine's Garden 

City  and Senior Life 

Solutions

Trego County LEC, 

Trego County Health 

Depart., USD 208,  

Salina Reg. High 

Plains Mental Health, 

Alcoholic Anonymous

Trego Rec, Dietitian, 

Prairie Faith, City of 

WaKeeney, Judy 

Hearting, The Studio 

128, Trego County 

LEC
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c Diabetic counseling TCLMH Dietician

d Increase awareness of local exercise options to community

Administrative 

Assistant

5 Heart Failure/ Disease
a Heart and stroke coach Clinic Manager

b Lab work offered at the health fair TCLMH Lab

c CPR education information distribution at Health Fair OR Nurse

d

February Heart Month Public Education( area AED 

locations, senior center, golden age dinner, newspaper, 

web-site) Cardiac Rehab

6 Suicide
a

Maintain a 24-hour crisis hotline                         (Statewide 

Number: 800-273-8255)

This health need is not part of hospital Mission of Critical 

Operations. Will partner with others as appropriate. b Implementing community adult therapy sessions Clinic Manager

c Education through the school system

Administrative 

Assistant

d

Trego Rec, Dietitian, 

Prairie Faith, City of 

WaKeeney, Judy 

Hearting, The Studio 

128, Trego County 

LEC

Senior Life Solutions, 

High Plains Mental 

Health, USD 208

Trego County Health 

Department, USD 

208


